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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  It 
outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Fort Pitt Grammar School 

Number of pupils in school  902 

Proportion (%) of pupil premium eligible pupils 13% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are 
recommended) 

2021-24 

Date this statement was published Sept 2021 

Date on which it will be reviewed Sept 2022 

Statement authorised by Andrew Ost 

Pupil premium lead Andrew Ost 

Governor / Trustee lead Paul Murphy 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £77500 

Recovery premium funding allocation this academic year £11745  

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£5976 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£95221 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Fort Pitt Grammar School our intention is to secure the highest possible pastoral and 

academic standards.  The balance of both is essential in order to support students through 

these crucial years of their lives.  It is recognised that students from disadvantaged 

backgrounds require additional support and we will use all the resources available to help 

them reach their full potential, including the pupil premium grant (PPG).  

The PPG was created to provide funding for three key areas:  

• Raising the attainment of disadvantaged pupils and closing the gap with their peers 

• Providing funding for LAC and previously LAC (PLAC).  

• Supporting pupils with parents in the armed forces.  

Our goal is to ensure all pupils from all backgrounds are given equal opportunities to 

experience the full curriculum and the full network of support they require to access that 

curriculum and be successful. Our core principles therefore focus around support and 

interventions for all students in our care.   

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 High achieving girls and boys in the sixth form and managing mental health issues 
related to achievement 

2 Identifying special and additional education needs for students and providing a key 
support network for them to access provision and interventions 

3 Low income families (particularly after lockdown) affording the basics in terms of 
uniform, equipment, technology and connectivity. 

4 Low income families being able to afford extra curricula activities – such as clubs, 
music lessons, trips and visits   
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increasing both aspiration and resilience as 
linked to the Trust values  

Students achieving their potential in terms of 
grades and managing their mental health  

Increasing opportunities for SEN students to 
reach their potential   

Narrowing the gap between SEN students and 
whole school achievement 

Targeting financial support for homes that are 
struggling to provide for students  

Provision of the “basics” as highlighted above 

Targeting financial support for homes that are 
struggling to provide extra curricula activities  

Provision of support to attend trips or gain 
access to resources 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £4000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

CPOMS training for key 
holders  

Purchase of CPOMS and training received 
by staff and time to learn the new 
reporting systems 

1 

L&T CPD  SEN related training and work on LTPs  1 

Summer School Transition for Y6 into Y7 students 
supported by staff 

1 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 14000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

SEN support for PP 
students  

In school support for interventions and 
exam access arrangements 

2 

Enhanced Invigilation 
arrangements and 
resource provision for 
exams 

Extra invigilation costs for the most 
vulnerable students as a result of 
deprivation / mental health issues 

1 and 2 

Learning resources for 
PP students 

Based on specific requests for this 
academic year. 

1 and 2 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £77000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Pastoral interventions  High impact interventions.  Plan is 
based on the needs of the current 
cohort of students.  

1 

School Counsellor Strong impact in terms of post 
lockdown improved mental health and 
engagement in school. 

1 

Subsistence assistance  

Plan is based on the needs of the current 

cohort of students.  Trips and visit funding 

3 

Clothing assistance  
Plan is based on the needs of the 
current cohort of students and 
offsetting costs with uniform provider. 

4 

 

Total budgeted cost: £95,221 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Whilst Covid-19 impacted on actual examinations – the assessments (TAGs) both internally and 

externally verified point to a real increase in achievement across the whole school including 

those of pupil premium. This clearly indicates that the SEN interventions and the mental health 

work that the pastoral team enabled students to perform at their best both in classwork 

assessments and those under examination conditions.   

The gap between SEN and whole school is still present and remains a key focus for the year 

ahead bearing in mind the number of SEN students we have and the very individual issues they 

have that can adversely skew the figures.     

Externally provided programmes 

 

Programme Provider 

No programmes were bought in N/A 

  

Service pupil premium funding 

 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

These students were identified and supported 
with various interventions stated above – clubs, 
visits and technological support in particular 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Service pupils are performing as well as the 
whole school 

 


